Strategic Plan Summary

Community Counseling Center has dedicated their strategic planning efforts to focus on four
directions. Each direction has defined programs, projects, areas of improvement, expansion, or
change. Twice a year we will provide a high-level update on progress toward these areas.
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CLINICAL EXCELLENCE
Prioritize evidence based treatment and support strategies to promote recovery and wellbeing for
our clients and their families.

Increase access to behavioral healthcare services in Ashtabula County

Expand clinical offerings and use of evidence based practices at Community Counseling Center

Partner with other community organizations to promote whole health and wellness

ORGANIZATIONAL STABILITY & GROWTH
Encourage efficient and effective clinical, financial, and administrative practices to support
Community Counseling Center in ongoing growth.

Develop a plan for organizational growth

Increase internal efficiencies through data driven decision making

Optimize current revenue streams and expand non-billing revenue sources

ORGANIZATIONAL CULTURE
Foster a culture that sets CCC apart as a mission driven, service-oriented organization exemplifying
the values of passion, compassion, and clinical excellence.
Encourage passion and excellence for both staff and clients
Reimagine recruitment
Strengthen retention and support professional development and recognition of staff
engagement

COMMUNITY LEADERSHIP

Build upon Community Counseling Center’s stellar reputation and community engagement.
Promote branding and awareness of Community Counseling Center as a community provider,
partner and resource
Explore and engage in new partnerships to support funding, administrative, and clinical goals
Encourage staff involvement in community activities and leadership opportunities
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